Holmes High School
SBDM Special Meeting
Approved: December 16, 2019
SBDM Members
Tony Magner, Co-Chairperson
Angela Turnick, Co-Chairperson
Renata Kennison, Teacher Representative
Brian Moore, Teacher Representative
Donny Roundtree, Teacher
Representative
Suzanna Richardson, Parent
Representative

Agenda: December 16, 2019
1. Roll Call
2. Comprehensive School Improvement Plan (CSIP)
3. Adjournment

Minutes: December 16, 2019
Meeting called to order at 3:30 PM by Angela Turnick, Co-Chairperson
1.Roll Call Present – Tony Manger, Angela Turnick, Renata Kennison, Suzanna Richardson, Brian Moore,
Donny Roundtree, Keith Riley (arrived 3:31 PM)
Absent – All members present
Others Attending – Davana Herron
2. Comprehensive School Improvement Plan (CSIP) – Mr. Magner and Ms. Turnick stated they worked with
Bill Grein to make sure we had the correct data. The goals are given to us by the state. There is no growth
goal for number four, the high school does not do a growth goal. The graduation rate is given to us from the
state. The transition rate is something we come up with based on our data.
Mr. Magner stated he believes we take the highest level initiatives and work those into your objectives. A
strong PLC and strong curriculum would drive our objectives.
Ms. Turnick stated that a lot of what is on here is stuff that we are doing right now.
Mr. Moore asked, what determines proficiency? Ms. Turnick responded that it is a state given score based
on last year’s results.
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Mr. Riley asked how we prepare. Mr. Magner replied that we do not know what the field test looks like
right now. Mr. Moore replied that team time is a more dedicated intervention period and we have started
that this year. Mr. Magner replied that we also do targeted intervention based off STAR scores and
identified needs based off that. Ms. Turnick added that Mr. Alter is working on an RTI model through the
entire district. These are targeted interventions to get students reading on grade level.
Ms. Kennison asked if it would benefit us as a school to send this to our committees to review and make
suggestions to SBDM Council on how to help. What needs to be addressed from your committee point of
view. Mr. Magner asked is this something we approach through the PLC? Ms. Kennison agreed this may be
the better approach.
Ms. Turnick stated this is a living document and changes can be made to it moving forward. We would
eventually like to add an objective around school culture.
Mr. Magner added that with the STAR scores last year, if students benchmarked then they did not have to
take it again and using that model it is hard to show growth as a school.
Mr. Magner stated that SBDM Council role in the CSIP is as an approval. Mr. Moore added he is a fan of
keeping it simple and doing it well.
Mr. Moore stated he believes the question for our PLC is looking at these activities and ironing out the
details of these few steps instead of adding new steps.
Mr. Magner stated that goals are typically for three to five years. Ms. Turnick stated that we may sit down
with instructional leads and have them highlight pieces that are things we can look at and monitor.
Mr. Moore stated we need to have some way to streamline and have our assessments written from the top
down, not from the state but from a lead team with administrators and leads writing the assessments. If
assessments were prewritten based on the essential standards work. Mr. Moore would like to have one
shared drive of these periodic assessments, data goes to one collected form that someone has access to
and analyzes.
Mr. Riley asked if we can make it work faster than the five year goals.
Mr. Moore stated that may not be reflected in the data but will be reflected in the kids, now more than
ever our kids are getting the targeted intentional intervention. Mr. Riley stated he sees an immediate need.
Motion to approve Comprehensive School Improvement Plan (CSIP) by Member Moore. Seconded by
Member Kennison. Consensus by Members Riley, Richardson and Roundtree.

3. Adjournment – Motion to adjourn at 4:08 PM by Member Moore. Seconded by Member Roundtree.
Consensus by Members Richardson, Kennison and Riley.
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